
BEST PRACTICE I 

SWAYAMPURNA 

Objectives  

Best Practices bears the cultural and economic shades of the locality. Swayampurna evolved 

from Share a Meal practice, after the COVID-19 pandemic. The inability to continue Share a 

Meal forced the college to adopt Swayampurna as a best practice. The aim of the practice is 

• To ensure hunger-free campus 

• To provide subsidized food to economically backward students  

• To inculcate fellow feeling, compassion and empathy among students 

The Context 

The practice of Share a Meal was started in 2014 in collaboration with the NSS units. It came to 

a stand-still with the spread of COVID 19 in 2020. In the last months of 2019, the District Head 

Quarters Taluk Hospital had taken precautionary steps to reduce the possible spread of the virus 

by closing the admittance of inpatients. All external agency assistance in and around the hospital 

was tentatively blocked. So, the Best Practice Team decided to carry on with the distribution of 

the food in the campus in a slightly different form, once the campus reopened after the 

lockdown. The practice was found necessary in the post COVID scenario, as many students 

belonging to the lower rungs of the middle class were undergoing tangible financial crisis.  

 

 



Through this programme, the students continue to provide food for patients and relatives 

admitted in Government hospital of the district. Initially food was served at Taluk Hospital 

Kottappadi, however since other organizations also started service there, from 2019 August, food 

is being served at District Cooperative Hospital in Kunnummal. 

The NSS team is funding for this project through mushroom cultivation and its sale, and 

contribution from teachers and students. Organic vegetables which are grown in college terrace 

are being used. Everyday 2 NSS volunteers and 2 other students are in charge of preparing and 

serving the food at the hospital. Food is served on every working day at 10:30 am and each 

department are assigned to arrange transportation of the food on their allotted days. 

 



 

 



The Practice 

After the lockdown, Swayampurna, an initiative to turn the campus 'Hunger Free' materialised. 

The initiative is financially supported by the Alumni Association, Former Teachers' Union 

(FORT) and the staff. A committee was formed to monitor the programme with a bylaw. The 

initial aim of hunger free campus has succeeded, and Swayampurna has expanded its reach by 

providing mobility support for the differently abled students from this academic year onwards.  

Inauguration and Logo Release: Swayampoorna Project 

 

 

Results/ Evidence of Impact 

Learning lessons from the erstwhile Share a Meal, students voluntarily helped the community in 

times of crisis like the floods; collected essential items like food, clothing and other basic 

amenities, and donated them; cleaned and chlorinated the flood hit areas; visited different parts 

of the landslide hit Nilambur and joined hands in the herculean task of cleaning a large region; 



and distributed food packets to the victims of flood hit regions on the banks of river Chaliyar. 

The willingness and readiness to help those in crisis spring from the lessons of the practice.  

Problems Encountered and Resources Required 

The issue of raising funds for Swayampurna cropped up initially, which was solved by receiving 

voluntary contributions from the Alumni and members of the staff during regular intervals. 

Later, a separate account was opened and more sponsors were identified. The main challenge 

was to identify the deserving students as many of them were reluctant to register themselves. To 

resolve this, tutors were entrusted with the charge of identifying eligible students.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

BEST PRACTICE 2 

PACHAPPU 

Pachappu which in English means greenery is an umbrella term for the twin programme; eco-

friendly practices within the campus; and the participatory, mass educational programme done 

outside the campus. It is implemented in collaboration with local self-government. It is tinged 

with activism involving students, teachers, their families and people of a select locality. It has the 

following objectives:  

Objectives  

• To inculcate a vigilant attitude towards Nature and immediate environment in the days of 

climate crisis. 

• To educate the students and their family about the symbiotic existence of the flora and fauna 

• To sensitize all on the need to curtail anthropocentric activities 

The Context 

Climate crisis has affected humanity detrimentally. Several cases of natural calamities, sunburns 

and heat strokes necessitate the need of an eco-consciousness. That is how the concept of 

Pachappu evolved and was integrated into the campus. It is a two-pronged practice where an 

attitudinal positivity towards Nature is blended with an activistic readiness of humans. 

The Practice 

Over a period of time, the college has created “cool spots” at multiple locations in the 5.8-hectare 

campus. The Herbal Garden; the Butterfly Garden; and Under the Mango Tree are some of them. 

In addition, the students are engaged in planting saplings in the cultivable soil; engaged in 

Mushroom Farming (2016-19); programme for River Bank protection; and seasonal vegetable 

farming by the NSS using bio manures. After readying the “cool spots”, the college launched a 

mass environment educational programme in the select wards of Malappuram municipality. The 

Green Army, a joint front of students, teachers and their family was formed to ensure the 

transaction of these ideas to the larger society. Six teams of fifty participants, including students, 



parents and teachers was formed. They were entrusted with the duty of dessiminating messages 

on the need to protect environment in a chosen locality. They will transact it through multiple 

media like songs, street plays and grassroots action like protecting the greenery in the area. A 

College Best Practice Team involving all the participants are monitoring the programme. So far, 

the college is working in the six wards of the municipality. The College has initiated steps to sign 

MoU with Malappuram Municipality to strengthen the relationship.  

 

Plastic Free Campus Campaign 
 

An event was held to promote the use of cloth bags instead of plastic bags. Cloth bags 

were prepared by collaborating with Kudumbasree units and then distributed among NSS 

volunteers and in adopted village Aanakayam. The programme was inaugurated by Principal Dr. 

KS Maya and presided by NSS programme officers Mr. Moideenkkutty Kallara and Mrs. 

Hasnath. 

 

 

 
 



 

Waste classification training programme 

 
As part of the Green Protocol, the waste collected in different parts of the campus were 

gathered by NSS volunteers and then sorted into different categories such as electronics, plastics, 

paper, wooden and other degradable wastes under the guidance of Kudumbasree members. 

 

Distribution of herbal plants 
Herbal plants were distributed to hundred new NSS volunteers as a way to promote 

knowledge about medicinal herbs among the young generation. More than 35 types of herbal 

plants were distributed in the function which was followed by taking an oath to protect the 

environment. 

  
 



Campus Beautification (Medicianl Garden) 

 
Thirty herbs were planted as part of building a herbal garden in the college campus by the NSS 

team. The programme was inaugurated by Principal Alavi Bin Muhammed, and NSS program 

officers Prof. Moideenkkutty Kallara and Prof. Hasnath lead the programme. 

 

  

 

Distribution of seeds 
 

 

 

 



 

Terrace garden 
 

This was another endeavour launched by NSS volunteers of Malappuram Govt. College. 

The roof top of college building was used for Terrace farming. 100 grow bags were planted with 

varities of vegetables as a primary stage. The terrace farming was inaugurated by Prinicipal 

Alavi Bin Muhammed. Later a pair of volunteers were assigned to look after the cultivation 

daily. The vegetables grown here were used for preparing food for Share a Meal project. 

  

  



  

 

Mushroom cultivation 

 
In order to collect funds for the functioning of ‘Share A Meal’ project, NSS team came 

up with the idea of mushroom cultivation. 1st year NSS volunteers collected Rs 50000 and set up 

a dark room for growing mushrooms and fog pipes for controlling the temperature. 250 

mushroom buds were planted and mushrooms were sold in packets of 125g and 250g at the rate 

of Rs 400 per kg. A mushroom fest was also conducted by preparing variety dishes using 

mushroom as a means to promote mushroom cultivation. 

  



  
Preparation of ‘Karkkidaka Thenga Marunnu’ 

Environmentalist Shri. Promod Irumpuzhi led for the preparation of ‘Karkkidaka Thenga 

Marunnu’, which boosts our immunity system and prepares our body for the climatic changes 

that occur in monsoon. Under his guidance NSS volunteers prepared and distributed the thenga 

marunnu among students. This is made from grated coconut and six types of cereals and many 

other spices. 

  

  
Signing up for environmental protection 



  
Cleaned up campus, farm and its area 

NSS volunteers cleaned up college campus, farm and surrounding area as a part of 

Gandhi Jayanti weekly celebration 

  

  



 

 

 



 
 



 



 



 



 



 



 



 



 

 



Results/ Evidence of Impact 

The greenery maintained in the campus along with an environmentally friendly attitude highlight 

this. The proper maintenance of Herbal Garden, Butterfly Garden and Under the Mango Tree, 

prove the eco sensitivity instilled in the students. As the girls learned to critique the impact of 

anthropocentric activities through the field work, an attitudinal change is visible in the 

understanding of the symbiotic existence of the flora and fauna in every family. 

Problems Encountered and Resources Required 

The college faced the initial problem of making the campus free of plastic. It was made possible 

through a sustained campaign along with the extra counselling given to all involved. The 

preparation of a module for transacting at the grass root level posed challenges. Similarly, 

converting these messages into songs, street plays and musical performance also took some time. 

There was no monetary expense as the work was carried out by The Green Army. The saplings 

are provided to us free of cost by the involvement of the Alumni. 


